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Case Study: How FIT Solutions and Bellus Academy Elevated
Operational Efficiency and Cybersecurity Confldence '

Client Overview

Bellus Academy is a nationally recognized beauty and wellness institution known for its award-winning education
programs and commitment to excellence. Operating in a fast-paced environment with team members wearing
multiple hats, Bellus needed a dependable IT partner who could scale with their growth and support their
operational demands.

The Challenge
With a lean internal IT team managing daily operations, Bellus Academy needed reliable and responsive support to
minimize downtime and ensure system resilience. Their key challenges included:

o Limited internal bandwidth to address recurring IT issues
Outdated hardware impacting staff productivity

« Evolving cybersecurity compliance regulations requiring expert guidance

+ Need for structured IT planning and consistent account management
Bellus required a partner who not only responded quickly to issues but also proactively supported strategic planning
and compliance readiness.

The Solution
FIT Solutions partnered with Bellus Academy to deliver fully managed IT and cybersecurity services with a proactive
and relationship-driven approach. Key elements of the partnership included:

« Deployment of a 24/7 cybersecurity plan with staff training and threat updates

« Preventative maintenance protocols to reduce work tickets and system disruptions

« Strategic hardware improvements designed to enhance productivity within budget

+ Dedicated account leadership ensuring well-planned, outcome-focused quarterly reviews

« Expert compliance consulting with actionable solutions aligned to evolving regulations

« Rapid-response engineering support for any technical issue, day or night

Results . o e
Since partnering with FIT Solutions, Bellus Academy has benefited Cybe'rsecunt?l S G_HUC_;E rt?spon3|b.|||ty when
from: you're dealing with client information and

personal data. | can safely say | sleep well at
night knowing the FIT Cyber team is overseeing
these needs and executing at the highest level...
Their quarterly meetings are the most well-
planned I've experienced in network support.
They come prepared with solutions, not just
problems. Their support of our team and vision
for improvement has been a HUGE win for me as
an IT Director."
— David Yocum, Director of IT, Bellus Academy

« Fewer IT Incidents through proactive planning and business-
specific preventive measures

« Stronger Security Posture with increased staff awareness and
24/7 cyber oversight

+ Enhanced Compliance Confidence supported by clear planning
and regulatory guidance

+ Boosted Operational Productivity through hardware upgrades
and responsive support

+ Improved Planning and Communication via attentive account
management and structured meetings
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